GREEN BROOK FLOOD CONTROL COMMISSION
MEETING MINUTES
LOCATION: Middlesex
DATE: August 2, 2025
MEETING CONVENED: 9:30AM

NOTE: Adequate notice of this meeting was provided informing the public of the time and place
according to the provisions of the Open Public Meetings Law (Chapter 231, P.L. 1975).

IN ATTENDANCE:
In addition to Chairman Murray of Green Brook, please see appended sign in sheet on final
page of this report.

MINUTES
The minutes of the June meeting were approved.

TREASURER'S REPORT
Chairman Murray reported for Treasurer Bill Picard who was not in attendance due to a prior
family commitment. The bill list was approved.

Three bills were presented to us to be paid:

1) Grotto Engineering, our consulting engineer

2) Tina Totten for our meeting notices

3) Winning Strategies, our consulting federal government relations firm

Chairman Murray started the memorial service by noting the some of the elected officials in
attendance, including Mayor Cilento (Dunellen), Mayor Wahler (Piscataway), Mayor Jubin
(Watchung), as well as Somerset County’s newest Commissioner, Elizabeth Graner. He also
thanked and welcomed staff members from Congresswoman Bonnie Watson-Coleman'’s office
for attendance.

Without a recording device present, below is the originally written ceremony:

As we begin this Memorial Ceremony and meeting of the Green Brook Flood Control
Commission, | would first like to remember the two lives tragically lost on July 14™ of this
year. Lubia Estevez and Forest Whitlock, two women in their early 60’s, sadly lost their
lives, when the vehicle that they were traveling in was swept into the Cedar Brook.
Please join me in a moment of silence in their memory.

For the past 52 years, this meeting of the GBFCC has served as a memorial to the lives
lost in North Plainfield and Plainfield in 1973. We remember:

William Clark (age 57, Plainfield), Stephen Langhorne (age 15, North Plainfield), Richard
Sciaretta (age 32, Bernardsville), Jerry Spinner (age 45, Warren), Keith Stewart (age 21,
Warren), and Harry Timmons (age 30, Plainfield).

In 1999, two more lives were lost in Bound Brook during TS Floyd. We remember:
Mary Tharp (age 85), and her son John Tharp (age 58).



In 2025, we sadly add two more names whose lives were lost in Plainfield. We
remember: Lubia Estevez (age 60, Plainfield), and Forest Whitlock (age 62, Plainfield)

The sadness of these two recent deaths amplifies the need to continue to advocate for
the completion of this long-needed flood project. The project was authorized by
Congress in 1986, had a GRR produced in 1997, and got the shovel in the ground in
1999. As funding increased over the year, the first major milestone of the project was
achieved in 2016, when the Borough of Bound Brook was deemed complete.

It has long been said that the two biggest factors in making progress on this project have
been real estate and funding. In 2022, this project received a tremendous amount of
support, as Congresswoman Bonnie Watson-Coleman, along with Congressman
Malinowski and Senators Menendez and Booker, secured $496 million of disaster relief
funding for construction in the Lower Basin and Stony Brook Portions of the project, and
$3 million of additional studies money for the Upper Basin. That great news got even
better earlier this year, when it was announced that more than $220 million in disaster
relief funds have been ear-marked for this project. With more than $700 million dollars
reserved for the Lower Basin and Stony Brook portions of this project in hand, the time
has come to propel these flood measures forward. These to portions of the project will
cost more than $1.1 billion.

We will shortly hear from the USACE Project Manager Edward Wrocenski, who will give
an update on the ongoing construction in Middlesex Borough, which has recently
ramped up, as contract options that were previously bid by the contractor have been
and/or about to be awarded. Ed will also update us on the efforts to move the project
upstream, as well as the status of the Upper Basin study.

Over the past few weeks, the Upper Basin has been very much of concern by the
GBFCC. The lives lost in Plainfield just weeks ago were because of flooding in the
Upper basin of the project. The Commission has been in very close contact with the
entire Congressional Delegation, having held update Zoom calls with staff members of
Senators Booker and Kim, Congresswoman Watson-Coleman, and Congressman Kean.
Senior Staff from Senator Kim’s office toured the project just last week. | would like to
acknowledge the staff members here from the Congressional offices today, and also
want to thank those who could not attend due to other commitments that conflicted with
today’s meeting.

In the meetings with the Congressional offices over the past two weeks, the GBFCC has
had two very important messages to USACE. First, we need to expediate the surveys,
designs and plans, to get the shovel in the ground sooner for the remaining segments in
the Lower Basin and Stony Brook. Second, we need to make sure that the Upper Basin
study moves in the right direction, and that we need to do everything possible to
preserve all life and as much property as humanly possible in those towns.

This project is a work in progress, but is also one that has garnered national attention.
In June, the project was toured by Acting ASA for Civil Works Lee Forsgren, along the
project Colonel, the commanding General from USACE’s NAD, and 2 star Major General
Kelly, Deputy Commanding General for Civil and Emergency Operations from
Headquarters in DC.

We would be remiss if we did not thank all Federal, State and local officials, as well as
the GBFCC Volunteers and you, the residents, who have fought so hard for this project
and flood protection in the Green Brook sub-basin:
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e Chairman Vernon Noble and his wife Shirley (Green Brook), former Chairmen
Joe Debler (Piscataway) and Ted Bassman (Scotch Plains)

e Former Vice-Chairmen Larry Newcombe (Scotch Plains), Marty Matuskiewicz
and John Sweeney (Middlesex) and his wife Pat, who baked homemade treats
for so many Commission meetings,

e Former North Plainfield Mayor and long-time Commission Legislative Chairman

Frank McArdle.

Former Treasurers Frank Meeks (Plainfield) and Bill Crosby (North Plainfield)

Former Commissioner Tony Addario (Watchung Mayor)

Middlesex County Freeholder Director David Crabiel

Senator Frank Lautenburg

State Assemblyman and U.S. Congressman Bob Franks.

We are so grateful for all of the support this project has received from you, the residents,
over the years. We vow to continue to fight the good fight, until we have protected as
much of this basin as is possible, to save lives and protect property throughout the
Green Brook sub-basin.

When the Commission was founded, critics said “don’t bother, you will never make any
progress.” Other flood prone communities insisted they had a better way to move
forward, a faster path, yet they have made no progress, they have no protection. The
GBFCC is and has always been a non-partisan advocate for the Federally-funded
project, with Republicans, Democrats, and Independents all working together for the
common good of the project.

It is important to realize the Federal and State processes for a project of this magnitude
take time to complete. Design of each segment, environmental permitting, acquiring real
estate, bidding and award, actual construction, inspection review and project close out,
certifications needed for the reduction or elimination of flood insurance, and more.

Chairman Murray then introduced USACE Project Manager Edward Wrocenski, who reported
on on-going construction in Middlesex Borough. He noted the numerous contract options that
had been awarded or that were about to be awarded to the existing contractor, Carbro
Construction. We reported on the long-awaited re-opening of South Lincoln Avenue.

Mr. Wrocenski then reported on the timeline for the survey and design stage upstream, which is
anticipated to resume later this fall. He also reported on the Upper Basin Study, which is
currently stalled until the fall, as it is awaiting approval of additional funding to complete the
study. That approval is anticipated to occur in late-summer or early fall. Mr. Wrocenski noted
that the current timeline would have much of the Lower Basin and Stony Brook work completed
by 2029.

The Chairman urged for an accelerated approach as the project moved forward, noting that
more than $700 million dollars has been allocated in disaster relief bills, and is available to be
put to use as soon as the design is finalized and contracts advertised and awarded.

Mr. Kunal Patel from NJDEP reported on behalf of the State of New Jersey, the lead non-
Federal sponsor of the project. He confirmed the States support for continuing the project
forward to completion.

Anthony Panzarino (Middlesex County) and Valarie Bogart (Somerset County) likewise
expressed the continued support of their respective counties.
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Residents from the Lower Basin expressed concerns about the current pace of work. Likewise,
Upper Basin residents expressed concerns about the incomplete Upper basin revaluation, as
well as the damages suffered during the July 14, 2025 storm. Chairman Murray noted several
times that the current non-structural approach that is being pursued by USACE would help, but
that it would not prevent the recent loss of life in Plainfield. The Chairman recalled and
emphasized that the Green Brook Project has always been viewed with the prevention of the
loss of life as the real benefit of the project, and ask USACE to work to find a way to have that
focus be considered as the Upper Basin revaluation moves forward.

MEETING ADJOURNED: 9:40 AM

Upcoming 2021 GBFCC Zoom meeting dates:

Wednesday, October 9, 2025 — 7:30 PM

Wednesday, December 3, 2025 - 7:30 PM



